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ATTACHMENT #1
SCOPE of WORK

The purpose of this Request for Proposal is to solicit from qualified service providers the
installation of network wiring, removal of excess unused wiring, repositioning of telecom and
network wiring cabinets for the US Embassy Consular offices.

Approximately 15 OpenNet computer terminations and 8 Internet terminations will be supported
via a standard TIA 568 premises wiring scheme using Category 6 Unshielded Twisted Pair
(UTP) cabling. The location all drops and data ports are displayed in the included map.

SCOPE OF SERVICES TO BE PROVIDED

This will involve installation of a fiber optic backbone between floors and Cisco switches within
the office building. Category 6E cabling will be installed between the data devices and switching
devices.

Proposal Requirements and Project Scope

e Installation of Category 6E Plenum cabling for data locations
o A minimum of two jacks will be terminated at each location.

o Additional (spare) data locations per the walk through and the provided map.
o All outlets will use RJ-45 data jack.

e Termination of data cables with Category 6E rated TIA/EIA-568-B type punch panel and
wall plate jacks.

e All connections will be duplex installs so the actual cables being pulled, for both
OpenNet and Internet, will be double.

e The data lines will be terminated on the wall mounted racks on specified floors and on
the main distribution panel located on the first floor.

o Install one (1) wall mounted locking switch cabinet on the second floor at a location to be
specified during the walk through. This second floor cabinet will hold one 48 port switch
and an UPS. The contractor will supply all UPS and cabinets; the Embassy will supply
the Cisco switch for the OpenNet connection. The contractor must provide a 48 port
Cisco switch for the Internet connection.

e Re-position one (1) floor mounted cabinet to a new location to be shown during the walk
through. All wiring is to be held in Panduit.

o Re-position one (1) wall mounted telecom cabinet to the same location as telephone and
floor cabinet. New wiring to be included, as needed, dressed and mounted in Panduit.

e The CAT6 cabling for the 15 OpenNet connections will be grey.

e The CATS6 cabling for the 8 Internet connections will be green.

e Wall mounts will be clearly labeled for Internet or OpenNet use.

e Wall plates with Panduit inserts installed at network equipment locations and in
designated cubicle spacing for RJ45 connections.

o New fiber backbone cabling connecting core CA equipment to the client switches.

e Install cable trays for CAT6 cabling above ceiling tiles.
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Cubicle wiring beams installed for cabling from ceiling to cubicles.
Labeling patch panels, wires and wall plate jacks with indelible labels/ink

Removal of all excess and or unused cabling.
Color code voice and data ports to match as-built.

Testing with documentation of cable runs to meet Category 6E specifications — end-to-
end.

Producing as-built drawings that indicate the location of cable runs and conduit.
Initial troubleshooting of cabling issues.
Installation of racks, wire management and wire identification.

Unless otherwise specified, provide all network equipment including cable, patch panels,
and wall plate jacks necessary to complete the project.

All equipment and materials should be new and approved in advance by the Contracting
Officer’s Representative (COR). Used, refurbished or repurposed equipment or material
will not be acceptable.

All horizontal wiring shall be terminated in patch panels located in the racks at the
indicated positions.

Single/multi-mode fiber is the backbone for connectivity to interconnect the main switch
to the switch on the second floor.

Racks for equipment for server room wiring shall be determined after walk thru but must
have and the ability to house 19 inch equipment. All racks shall be grounded
appropriately.

All fire and applicable U.S and local building codes must be observed in the proposal and
installation.

Wiring troughs (cable trays) are currently installed in the building on the ceiling and in
between the floors.

The Embassy’s electrician will instruct the contracting team on where penetrations
already exist for running the Internet cabling outside of the Consulate workspace to the
waiting room area. Conduit must be used through all penetration points to protect the
cabling.

The Consular Section has requested that the vast majority of work be conducted after
working hours. All workers must be escorted at all times by Embassy provided escorts.
A clear work schedule must be submitted by the winning contractor; this work schedule
must be approved by the COR, GTM, and Consular representatives before work can
begin.

The vendor must supply all supervision, tools, equipment, hardware, material, transportation, and
construction, and all other related services unless specific provisioning by the customer has been
denoted.

The vendor will be responsible for, and repair all damage to the building due to the negligence of
its workers.

During the contract period the vendor will abide by all fire and safety regulations.

20f3



Upon completion of any repair, replacement or installation activity, the vendor must provide
evidence of the completion with a successful test on said item.

The vendor will be responsible for the prompt correction of all defects in the system.
The vendor must leave the premises clean and neat after each work session.

All work must be coordinated through a designated Embassy contact before the beginning of the
installation work.

Vendor must assume total responsibility for the actions of subcontractors.
List of Material (LOM)

- 3ea. 1u. UPS small rack mountable (1 spare)

- lea. Wall mounted cabinet

- Sufficient number of cubicle wiring beams for cabling feeding equipment from ceiling
for connected cubicles

- Panduit wall plates

- Panduit inserts

- Panduit outlet boxes

- OQutdoor fiber cable for switch back bone connectivity

- Cable trays for cabling routed over ceiling tile

- 1u. Patch Panel for fiber optic patches

- SC fiber optic connectors

- SC fiber optic patch panel inserts

- SC-LC Fiber patch cables

- RJ45 CAT6 Patch Panels

- RJ45 CAT6 Patch cables

- RIJ45 connectors

- 1 ea. 48 port Cisco switch for Internet

Documentation
Vendor shall submit to the COR the following documents within 10 days of installation. These
diagrams need to be in electronic format as well as bounded paper copy.
e Floor plan layout with cable drop identification.
e Detailed per cable drop report with information such as:
o Distance
o Return Loss
o NEXT Diagnostics
o Backbone routes and cable identification.
e Other related documentation to the project.

Timeline: Each proposal should include an anticipated timeline. The final timeline will be
developed with the selected contractor upon signing the final contract.

Listing: Installation manning plan with names of personnel that will work on the project,
positions and approximate time allocated to the project.
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ATTACHMENT #2
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